PRESIDENTIAL LAKES PROPERTY OWNERS' ASSOCIATION, IN C.
BOARD OF DIRECTORS MEETING MINUTES
FROM MARCH 11, 2008

Board members attending: Jon Davis, Bill Norrid| Bmberg, Eric Stott, and Linda Williams.
Cheryl Thornton taking minutes.

President J. Davis called the meeting to order3Q gm.

Members attending: Helmer & Melissa Flores (8-4) &ned & Nancy Kimble (36-10)

1.

2.

|

MEMBERS FORUM
A. None.

APPROVAL OF MINUTES
Minutes from February 12, 2008 were approved.

REPORTS

ACCESS CONTROL REPORT - Bill Omberg
Have begun contract talks with Earl smith of S&eeurity. Would like to have coverage
begin on March 21

ACC REPORT - Eric Stott

In February:

3 homes approved: 64R-3, 5-7, 76-8

2 fence plans approved: 103-14, 109-14

4 tree removal plans approved: 49-4, 5-6, 70-11148

PLPOA clubhouse common area pavilion approved

After the March meetings, due to slowdown in agtions, the ACC will meet only once
per month - on the second Wednesday of each month.

Have new regulations drafted - will have them alz# for BOD for review prior to the
next BOD meeting.

COMPLIANCE COMMITTEE

The Compliance Committee met on March 4, 2008.irTdexisions are as follows:
Nechitailo vs. Kulynych

Kulynych will be assessed a one-time fee of $30He barking dog. He will also be
assessed $10 a day until he removes the commegetiialv truck at his house. Finally, it
was brought up at the meeting whether Mr. Nechitedluld file individual separate
complaints throughout the coming weeks for the tthag would be brought before the
compliance committee as a single batch. An opirgdreing sought from our attorney.

Williams vs. Bentley

Mr. and Mrs. Bentley have until the"18f March to submit a proposed pad design to the
ACC for additional parking for their truck.



|
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ACC vs. Cruz

Mr. Cruz has until the I9of March to provide the ACC with plans on the pagkarea
he has been constructing. If he exceeds the deadiewill be charged $10 a day until he
meets their request.

FINANCIAL REPORT

This report as of: 29 February "08

42% of budgeted FY'08 dues have been collected.
Delinquent dues collections:

FY ‘08 $ 51,995.60

Same period FYO7 $ 38,366.61

MAINTENANCE REPORT - Jon Davis
Normal operations.
E. Stott felt that the basketball court needs todsealed. J. Davis will have a look. E.

Stott also felt that the pavilion needs to be pressvashed. That was on the calendar for

April.

OFFICE REPORT - Cheryl Thornton

Dues coming in at a faster pace than the past éansy

Tags ordered for 2008 - green triangles

Dam recertification paperwork has been submitted &ixe Jefferson dam

Our engineering firm is working on dam alterati@pprwork for Lake Monroe dam

POOL REPORT
Working session for pool to hammer out our requaeta has been scheduled - March

12"

RECREATION REPORT - Bill Norris
2 dump truck loads of sand needed at the beach.
E. Stott volunteered to obtain new fencing quotestie basketball court.

ROADS REPORT - Linda Williams

Am in contact with the Resident Engineer for KiBgorge (VDOT) - traffic signal at
King’'s Highway & Madison Dr. Should be installed in June

Have scheduled a field trip to Drum Point POAVaryland on March 29to review the
reseal they did on their roads recently. The seongpany from which | have solicited a
bid resealed their roads.

NEW BUSINESS

A. New Resideris Dinner to be held Thursday May" 1%t 6:30 pm.

ADJOURNMENT
Adjourned at 9:19 pm.




